
「宜蘭是一座博物館」之地方品牌建構
以共同協作者觀點 

Branding “Yilan is a Museum” 
a perspective of co-producers 

  林秋芳  宜蘭縣政府文化局 局長 

  辛治寧  輔大博物館學研究所 助理教授 

 

  Chiu Fang LIN 
  Chief of Cultural Affairs Bureau, Yilan County 

  Joy Chih-Ning HSIN 

  Assistant Professor, Fu-Jen Catholic University 
 



大綱 
Outline 

前言 

Introduction 

觀點 

Perspective 

方法 

Methodology 

實踐   

Practices 

小結 

Conclusion 



宜蘭縣 
Yilan County 

位處台灣東北部 

at North-eastern part 

總面積 2,143Km2  

the 8th in Taiwan 

總人口 458,771 people 

the 14th in Taiwan 

人口密度 214 people/km2  

the 19th in Taiwan 





好山、好水、好生活 
Mountains, waters and good life 





環保、觀光、文化的地方價值 
Shared values: Green, Tourism, Culture 

文化 

環保 

觀光 

Green 

Culture Tourism 

Friendly City 

Creative City 

Eco City 



Vision  

Yilan is a Museum 



宜蘭國際童玩藝術節  
Yilan International Children's 
folklore and folkgame Festival 





使命 
Mission 

維繫機構價值 

Institutional 

Value 

建立永續未來 

Sustainable 

Future 

(Scott, 2013) 



共同協作者觀點 
A co-producer approach 



行動研究 
Action research 

公共管理者  

Public manager 

博物館經營者  

Museum manager 



Authorizing 
environment 

Legitimacy & Support 

Resources 

Operational capability 

Public Value 

Performance 

(Moore, 2011) 



共享的價值 
Shared value 

社群參與

Community 

involvement 

價值驅使

Value 

driven 

主動持續

On-

going 

平等互惠

Equity 

(Scott, 2010) 



共同協作 
co-production 

公私部門的合作 

Public & private sectors 

由下而上、由內而外的串聯 

Bottom-up & inside-out 

個人、社群、組織的集結 

Individuals, communities & organizations 



共同協作者的具體實踐 
Practices by co-producers 

蘭陽博物館        

Lanyang Museum 

宜蘭博物館家族 

Yilan Museum Family 

社區營造與地方文化館       

Community engagement& 

local cultural halls 

村落美學                      

Art in Village 





常設展-山之層 
Permanent  Exhibition-The Mountains 



常設展-平原層 
Permanent  Exhibition-The Plains 



常設展-海之層 
Permanent  Exhibition-The Ocean 



圖/林瑞權 

特展-人文、自然、當代 
Special Exhibition-Humanity, Nature & contemporary 



《白金傳奇白金傳奇探索趣》
鰻魚展教育推廣活動 

 
教育&活動 

Education & Resources 
 



 
典藏與研究 

Collection  and  Research 
 





宜蘭博物館家族 
Yilan Museum Family 

http://www.il-mzm.com// 
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社區營造與地方文化館 
Community engagement & local cultural halls 

以博物館群經營為核心

Museums as cores 

結合社區營造與文化資源

Communities engaging in 

cultural heritage 

形塑宜蘭地方文化生活 

Shaping local culture & 

lives 
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文化資產cultural heritage→社區營造Community 
engagement →地方文化館local cultural halls 
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文化資產cultural heritage→社區營造Community 
engagement →地方文化館local cultural halls 



文創＆品牌
Creativity 
& Brand 



守護宜蘭文化資產  帶動博物館事業發展 
Preserve cultural heritage 

Promote museum development 



2013年宜蘭博物館月活動暨地方文化館成果展 (蘭陽博物館) 
Exhibition & activities of Museum Month in Yilan, 2013 



村落美學 
Art in Village 

以生活美學達人落實 

個人的生活美感經驗 

Practice the beauty of 

lives by Life Masters 



Various workshops and programs for Art in Village 





村落美學  - 專業達人分享、美學回到村落、深耕在地文化 

Art in Village - sharing the wisdom & beauty of life masters 
to communities & villages 



村落美學  - 專業達人分享、美學回到村落、深耕在地文化 

Art in Village - sharing the wisdom & beauty of life masters 
to communities & villages 



水田音樂會 - 乘著音樂的翅膀，藝術在鄉間裡，也能盡情飛揚 

Concerts in the fields – everyone can enjoy music everywhere 



水田音樂會 - 乘著音樂的翅膀，藝術在鄉間裡，也能盡情飛揚 

Concerts in the fields – everyone can enjoy music everywhere 



創造有機的

生活美學

Approaching 

organic life 



結語 
Conclusion 



文化 

環保 

觀光 

Green 

Culture Tourism 

Creative City 

Friendly City Eco City 



持續行進的過程 
On-going & opened process 



共同利益的核心價值 
Public good & value 



彼此連結
Interconnections 

彼此依存
Interdependencies 

彼此互動
Interactions 

合作 
Collaboration 



幸福宜蘭的地方品牌 
Destination: Happiness Yilan 



Thank you. 
& 


