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Product 



• 8 target groups 
• 3 language tones 
• 2-year predictions 

 

New portal npu.cz 
• 150 webeditors 
• 110 + 1 webpages 

 



National Heritage Institute 

• 1936+ employees 
• headquarters + 18 regional offices 
• in 14 regions 
• 40 000 protected cultural properties 
• 104 sites 
• 5 millions visitors / year 







Previous institutional website 





INSTRUCTION: 
One strong portal 

STEP 1: 
Target group analysis 

14 groups 
(employees, 

architects, clerks, 
tourists, brides, 

journalists…) 



STEP 2: 
How it will be? 

users poits of view 
predictions 



STEP 3: personas & 
portal personality 

• two main target groups: owners & 
visitors 

• personas bring empathy into design 
• portal personality – How our website 

should be? 



OWNER 
Main demands: 

1. get known how to proceed 
2. find contacts for specific tasks 

3. Find info from law / 
methodology 

 



TOURISTS 
Main demands: 

1. Plan intenteresting 
Saturday programme 

2. find a good place nearby 
3. Activity for 4-year old 

welcome 
 



Secondary target groups • student 
• tour operator 
• bride 
• clerk 
• high-school teacher 
• journalist 





STEP 4: 
Structure and 

content 

Do you repair 
monumet? 

Do you plan a 
trip? 

NPÚ as 
institution 



Structure 

http://v17je6.axshare.com/#p=001_uvod 
 

http://v17je6.axshare.com/








Result 

www.npu.cz 
 

 

http://www.npu.cz/




















(happy) end 
One website for everybody? 
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