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Working together gives better returns
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Museums in cities working together: more collaboration: better returns 

1. Amsterdam Museums

2. Working together within a city

3. Working together on attracting new audiences, happy citizens & business

4. Working together between museum and governments

5. Working together between museum and commercial companies

6. Working together between museums, creative clusters and breathing places

7. Working together on knowledge and education

8. Working together is more sustainable for the future

9. Working together among museums & among Culture

10. Implementing marketing in working together; values



AMSTERDAM MUSEUMS

AmsterdamMusea.org



- Amsterdam OAM (8) 1994
- Amsterdam Plantage   (13) 2001 
- Amsterdam Museum (2) 2008
- Amsterdam Heritage Museums (5) 2010
- Unesco World Heritage Canal District (1) 2011 
- Amsterdam Heritage  (8) 2012
- Amsterdam Museums [eng] (40) 2012
- Amsterdam Marketing  2012       +

Cultureel Toerisme (40) 2013

- Amsterdam Museums (stichting SAM) (40) 2013
- Amsterdam SAM (+ Internationaal) (45) 2016

We do



HOTDESK @
44 MUSEUMS – CITY MARKETING – MINISTERIES– GEM. AMSTERDAM

AmsterdamMusea.org

no office – 8 interns per year – borrow hours from colleagues of the 44 museums 
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Belarus:
Museum support & 
dev. strategy set 
up, advise 
museums, guest-
lectures, trustee 

Brussels/ Paris:
Connect with Muscon, 
on working together, 
& exchange 
knowledge with
Culture Espace

Madrid: 
P13, guest-
lecturing, 
presentations,  
workshops

UK:
Several projects; 
e.g. National Trust,  
British Council, 
Tate, HRP, HHS, 
AIM, Watfort.

Helsinki/ Tampera:
Support change of 
heritage & museum 
strategy, working 
together, study 
dashboard dev.

Moldova:
Heritage support,  
EU towers project, 
on marketing & 
dev. on working 
together

Russia/ Moscow: 
Support museums 
& heritage sites 
on marketing & 
dev. on working 
together, RANEPA 
projects

Siberia: 
Support change of 
heritage and 
museum strategy, 
connected with 
A’dam , support set 
up union O&G 
museums

Edinburgh:  
Support heritage 
development, 
working together

Istanbul: 
Support changes of 
museums, city 
strategy, connected 
with A’dam, working 
together on 
marketing & dev.

Chanti Mansieick: 
Heritage 
development, work 
with & advise 
museums.

Ulyanovsk : 
Support change of 
heritage and 
museum strategy, 
connected with 
A’dam

Caucasus:  
Support change of 
heritage and 
museum strategy, 
connected with 
A’dam, RANEPA 
projects

Hadrian’s Wall: 
Support change of 
heritage & museum 
strategy, working 
together on 
marketing

St Petersburg/ 
Katharinaburg:
Presentation, 
strategy advise, 
working together

Brest:
Heritage strategy 
set up, advise 
museums,  working 
together on dev. & 
marketing

INTERNATIONAL PROJECTS
WORKING TOGETHER IS PRODUCT &  INT. MUSEUM TRADE

e.g. UK, RUSSIA, FINLAND, SPAIN, ARUBA, CURACAO, INDONESIA, FRANCE, SINGAPORE, BELGRADE, MOLDOVA, BELARUS



a case



a case



2016: LOBBY & REPRESENT
FESTIVALS:
AMSTERDAM LIGHT FESTIVAL
UITMARKET
N8
MUSEUMWEEKEND
GAYPRIDE
TULPENFESTIVAL
MONUMENTENWEEKEND

LOBBY: 
VERGUNNINGEN
BUSSEN BELEID
RONDVAARTEN
BEWEGWIJZERING
VERTEGENWOORDIGING
(PROCESVERBETERING)



2016: SAMEN  FUN
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2016: DEALS
POWER DEALS: 

PARTNER SHIPS
MUSEUM CARD
I AMSTERDAM CITY CARD
HOLLAND PAS

SUPPORT
- CENTRUM XL
- COVER CONSTRUCTION
- WELCOME SIGNS
- WELCOME TEAM RECEIVING



2016: MARKETING
POWER DEALS: 

KLM
- MUSEUM SQUARE AIRPLANE
- HOLLAND HAROLD
- SCREEN SAVERS
- ON BOARD PRODUCTS
- FREQ.FLYERS DISCOUNTS
- STAFF DISCOUNTS
- CHILDREN GAMES

SCHIPHOL
- 7 MUSEUMS ADVERT
- I AMSTERDAM STORES
- RIJKSMUSEUM
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2016: MARKETING
POWER DEALS: 

DISNEY
- COLORING PICTURE
- POSTERS
- DONALD DUCK MAGAZINES
- MEMBER DISCOUNTS

AEROFLOT
- ON AIR MAGAZINE
- PLACEMET

BELAVIA
- FLYERS ON BOARD
- MAGAZINE
- PLACEMET

http://www.google.nl/url?sa=i&rct=j&q=DISNEY&source=images&cd=&cad=rja&docid=9JY08dvhawNxhM&tbnid=zzCX6b2warOO2M:&ved=0CAUQjRw&url=http://www.digitaltrends.com/computing/disney-studio-all-access-offers-video-on-demand/&ei=0rlxUZTrOsPBtQad54GABw&bvm=bv.45373924,d.Yms&psig=AFQjCNGmS6SUwMJLfViknf33RoYYxehdOQ&ust=1366494029946304
http://www.google.nl/url?sa=i&rct=j&q=DISNEY&source=images&cd=&cad=rja&docid=9JY08dvhawNxhM&tbnid=zzCX6b2warOO2M:&ved=0CAUQjRw&url=http://www.digitaltrends.com/computing/disney-studio-all-access-offers-video-on-demand/&ei=0rlxUZTrOsPBtQad54GABw&bvm=bv.45373924,d.Yms&psig=AFQjCNGmS6SUwMJLfViknf33RoYYxehdOQ&ust=1366494029946304
http://www.google.nl/url?sa=i&rct=j&q=duckwacht&source=images&cd=&cad=rja&docid=7Ygv3XeEnYwpXM&tbnid=n9Q-pYRGfHRYQM:&ved=0CAUQjRw&url=http://donaldduck.50webs.com/plaatjes.html&ei=P6lxUarTKcWDtAbdh4GYBg&bvm=bv.45373924,d.bGE&psig=AFQjCNH501aVkIuW7NPfccf0dj_fUWAd7Q&ust=1366489782128847
http://www.google.nl/url?sa=i&rct=j&q=duckwacht&source=images&cd=&cad=rja&docid=7Ygv3XeEnYwpXM&tbnid=n9Q-pYRGfHRYQM:&ved=0CAUQjRw&url=http://donaldduck.50webs.com/plaatjes.html&ei=P6lxUarTKcWDtAbdh4GYBg&bvm=bv.45373924,d.bGE&psig=AFQjCNH501aVkIuW7NPfccf0dj_fUWAd7Q&ust=1366489782128847


AMSTERDAM MUSEUMS
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City Hospitality

Amsterdam Museum Academy - Hilton



@ the National Heritage Board Academy 
(Singapore): variety of staff trainings 

@ the Amsterdam Museums: Front Office 
trainings (i.c.w. Hilton & Amsterdam Marketing 
and others), 

@ the Lenin Memorial (Ulyanovsk): Chinese 
lessons for museum staff, 

@ the Rostov Kremlin Museum: English lessons 
for their staff (in two levels)

MUSEUM ACADEMY
SINGAPORE – AMSTERDAM – ROSTOV - ULYANOCSKY
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MUSEUM CLUSTERS 
ARE 

ECONOMIC 
CATALYSATORS

Michael Porter, Economist 1990



MUSEUMS ARE ECONOMIC CATALYSATORS

MUSEUMS UK > £ 2.6 BILLION  INCOME, 38’000 JOBS
CONTRIBUTE £ 1.5 BILLION IN ECONOMY

MUSEUMS RUSSIA > OVER 75’000 JOBS

MUSEUMS US > 400’000 JOBS, 
CONTRIBUTE $ 21 BILLION IN ECONOMY

aam-us.org & artcouncil.org.uk
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CITIES
LEARN 

HOW TO DISPLAY 
THEMSELF

AS A 
BRAND
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2016: WITH CITY MARKETING
AMSTERDAM – VENICE
OAM visitors overview  yr 1994  yr 1995 yr 1996 yr 1997 yr 1998  yr 1999  yr 2000 yr 2001 yr 2002 yr 2003 yr 2004 yr 2005 yr 2006 yr 2007 yr 2008 yr 2009 yr 2010 yr 2011 yr 2012
Van Gogh Museum 872.744 837.620 971.479 1.018.684 758.163 770.384 1.315.790 1.298.868 1.592.771 1.341.586 1.338.105 1.417.096 1.677.280 1.559.783 1.474.816 1.451.139 1.429.854 1.600.298 1.486.281
Artis 1.112.541 1.156.030 1.205.720 1.217.785 1.191.532 1.270.324 1.189.344 1.197.273 1.230.104 1.002.864 1.081.602 1.176.190 1.208.003 1.220.164 1.237.195 1.208.407 1.135.003 1.259.877 1.264.255
Rijksmuseum Amsterdam 1.037.907 945.863 1.328.661 1.084.652 1.226.138 1.309.927 1.164.389 1.011.316 1.090.487 840.635 810.000 841.716 1.138.151 965.819 965.426 872.319 892.540 991.448 889.814
Anne Frank Huis 602.000 616.511 625.004 710.210 821.516 810.583 884.055 900.000 909.000 912.000 937.000 965.000 982.796 1.001.158 999.590 985.417 1.050.017 1.104.760 1.152.842
Stedelijk Museum Amsterdam 422.220 494.873 472.756 403.166 465.475 395.442 382.264 412.172 328.631 253.813 130.500 197.900 200.324 223.402 158.675 223.097 88.621 138.250 309.617
Nieuwe Kerk 0 337.614 339.610 512.303 412.670 304.148 232.423 256.651 230.847 241.428 158.466 241.929 203.913 191.844 185.835 118.235 111.334 175.692 184.506
Amsterdams Museum 144.488 230.243 167.721 227.019 210.759 117.850 204.316 139.054 166.272 154.784 200.064 177.973 202.362 202.786 172.619 191.450 198.374 187.430 194.882
Scheepvaartmuseum 223.707 204.562 206.235 215.799 228.763 203.366 188.370 170.523 243.149 191.486 197.941 169.223 184.853 92.411 114.792 101.015 119.472 155.000 419.060
Nemo 0 0 0 0 0 0 175.342 291.887 317.592 314.538 327.293 315.536 347.000 390.021 404.910 397.463 508.601 502.990 527.883
Tropenmuseum 184.811 151.931 175.301 181.270 191.336 148.070 126.719 127.520 137.362 129.878 145.817 159.886 167.125 210.332 188.340 175.220 197.631 182.709 163.959
Rembrandthuis 128.644 103.113 120.940 140.336 141.857 113.402 156.854 131.703 162.050 144.152 153.810 166.341 289.923 203.696 221.888 182.528 200.265 200.430 190.992
Joods Historisch Musea (JCK)* 121.588 122.983 107.411 116.909 117.228 127.647 124.225 117.771 156.387 130.646 109.899 126.637 116.422 173.802 150.617 214.959 230.309 227.476 275.383
Koninklijk Paleis Amsterdam 108.270 79.602 151.105 125.703 185.642 126.827 86.927 118.795 71.970 86.416 95.787 99.714 0 0 0 119.664 170.661 203.409 149.362
Filmmuseum Eye 38.148 11.501 28.667 41.258 43.688 54.236 54.283 87.561 94.958 138.104 155.861 179.010 119.742 110.071 0 0 80.853 66.080 514.966
Hortus Botanicus Amsterdam 57.636 61.288 62.157 67.198 69.991 76.202 76.777 88.282 99.130 99.707 124.416 122.459 128.222 136.136 134.500 143.697 137.976 140.353 173.248
Museum Ons' Lieve Heer op So 48.820 48.286 57.853 52.236 58.047 56.138 56.471 57.620 64.565 69.069 75.172 74.615 92.469 81.841 84.191 84.647 65.313 68.915 74.660
Oude Kerk 0 0 0 36.791 67.507 60.881 59.124 71.407 78.792 90.344 103.589 104.227 123.300 123.686 114.816 150.210 145.529 161.405 162.109
Museum Willet Holthuysen 24.247 22.665 9.472 42.651 46.923 52.539 47.283 51.869 55.804 51.808 50.233 53.402 50.762 46.820 41.595 42.243 51.413 53.757 49.101
Allard Pierson Museum 54.215 33.968 21.521 44.139 38.581 35.720 38.217 41.513 30.566 27.103 42.025 38.016 55.747 34.848 49.935 52.549 65.190 110.828 127.489
Bijbels Museum/ cromhout huiz 17.653 19.212 29.275 26.008 20.100 15.221 23.851 28.615 41.525 35.336 37.008 30.421 47.193 35.488 43.088 28.263 31.952 28.610 25.607
Verzetsmuseum 16.886 18.613 11.611 9.190 0 16.715 24.699 32.935 33.097 42.002 38.402 54.341 49.661 51.519 49.935 52.483 57.748 61.187 60.870
Stadsarchief Amsterdam 27.051 24.120 26.729 26.690 27.738 25.718 27.533 27.494 23.939 23.009 23.299 20.426 17.958 74.718 115.864 106.173 125.854 90.403 116.078
Hermitage Amsterdam 0 0 0 0 0 0 0 0 0 0 169.574 112.738 60.765 88.647 127.058 463.770 499.053 277.661 530.734
Museum van Loon 8.300 6.100 10.100 8.310 11.447 19.845 18.598 15.756 20.670 24.664 38.370 38.110 53.709 44.571 49.703 65.155 62.004 73.366 74.643
FOAM 0 6.100 0 0 0 0 0 0 20.876 59.276 69.634 101.449 126.793 117.226 127.246 193.996 181.535 211.008 203.904
Huis Marseille 0 0 0 0 0 2.317 14.434 17.995 16.704 20.216 25.020 23.438 29.000 28.858 37.346 40.951 34.765 34.467 33.822
De Appel 0 2.214 9.323 10.065 15.627 9.715 11.705 9.594 16.768 13.270 17.249 19.041 16.103 15.706 11.724 4.244 10.399 10.265 14.606
Arcam 0 1.057 2.169 4.383 3.251 3.891 5.029 5.760 4.632 6.194 15.330 14.041 11.402 17.926 13.459 11.873 13.074 15.615 15.805
Nederlands Persmuseum 0 300 300 300 300 0 0 2.358 3.834 6.427 5.923 6.347 7.204 8.201 8.498 7.877 16.225 25.569 57.727
Museum Het Schip 0 0 0 0 0 0 0 0 0 0 0 7.115 9.125 9.801 11.318 12.182 15.506 16.571 14.735
Geelvinck Hinlopen Huis 5.000 5.500 6.000 6.500 5.000 2.000 400 400 400 400 372 1.199 2.252 3.217 5.360 16.100 30.500 40.600 41.700
Bijzondere Collecties 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Tassenmuseum Hendrikje 0 0 0 0 0 0 0 0 0 0 0 0 0 27.951 45.573 55.438 59.631 67.192 83.240
Pijpenkabinet 0 0 0 0 0 0 0 0 4.123 4.495 3.883 4.217 3.628 3.947 4.068 3.778 4.458 4.524 3.697
Muiderslot 113.988 105.692 126.471 134.832 129.317 126.093 115.093 115.043 113.779 116.820 116.813 129.550 150.910 151.298 131.043 125.156 117.522 114.147 119.560
Tot zover 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3.958 2.295 6.149 3.136 4.305

total 5.256.876 5.541.869 6.147.120 6.329.555 6.359.279 6.129.108 6.689.422 6.712.692 7.242.882 6.451.155 6.677.761 7.055.536 7.719.559 7.492.449 7.345.912 7.772.764 8.017.202 8.483.621 9.583.880

700.000>
200.000-700.00
100.000-200.000
50.000-100.000
<50.000



Smart on cards
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Stenvers, B., Marketing Strategy Moscow Zoo 2015-2020, http://moscowzoo.su/ 
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MUSEUMS
&

COMMERCIAL COMPANIES

WORK TOGETHER

Rabobank Philips Polytechnic Philips



COM. COMP TEST 
WE BOTH DISCOVER & LEARN
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10. Implementing marketing in working together; values



ZILL – WINZAVOD – ARTPLAY – STEDELIJK MUSEUM – FOAM MUSEUM

Bjorn Stenvers, 2015

INSPIRE CREATIVE SPIRITS

Trendwatch 2015/ 2016, American Alliance of Museums



Museums in cities working together: more collaboration: better returns 

1. Leadership

2. Working together within a city

3. Working together on attracting new audiences, happy citizens & business

4. Working together between museum and governments

5. Working together between museum and commercial companies

6. Working together between museums, creative clusters and breathing places

7. Working together on knowledge and education

8. Working together is more sustainable for the future

9. Working together among museums & among Culture

10. Implementing marketing in working together; values



Global cultural, social and territorial marketing, new boarders and mapping

TOP 10 ECO - CITIES

1. Calgary (Canada)
2. Honolulu (USA)
3. Ottawa (Canada)
3. Helsinki (Finland)
5. Wellington (Nieuw-Zeeland)
6. Minneapolis (USA)
7. Adelaide (Australië)
8. Kopenhagen (Denemarken)
9. Kobe (Japan)
9. Oslo (Noorwegen)
9. Stockholm (Zweden)

GLOBAL VALUE – Belarus

http://ecowatch.com or http://www.greenuptown.com
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+ CURATOR

kolomnapastila.ru/en/museum
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Museums in cities working together: more collaboration: better returns 

Tomorrow Challenges

Cities:
Brussels (85%), Barcelona (0 hotels), Amsterdam (spread touristst in region), 
Singapore (transform hun into content-History Development), Belarus (EU 
perception), Philips (Alf, Rijks Lights, city lab For Innovation), Rostov/Yaroslavl 
(Hospitality, logistics), Moscow (17mio, First 39 Community hubs 2018)

Leadership:
Ladies, share, safetly, learn from each other

Education:
Involvement Companies (Coca cola) and culture (location), into knowledge power

Income versus Costs

Next to usuals of globalization: corridors, new technologies, transport and communications, 
financial centres, water and food issues 

http://www.popline.org
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